Cedar Blue Property Owners Association
Annual Meeting Minutes
September 3, 2023

Board Members Present: Roy Branch, Bruce Arnold, Brooke Bow, Connie Streater, David Ponder, Lloyd
Coppin, Rachel Gustin, Rita Ham, Jackie Ponder, Park Manager.

Board Members Absent:

Property Owners Present: 76 property owners were represented today.

Call to Order: The Annual Board Meeting was called to order at 1:02 pm by President, Roy Branch.

Moment of prayer / silence: Moment of silence.

Approval of the Annual Meeting Minutes for September 5, 2022:
A motion to accept the minutes as written by: Connie Streater
Seconded by: Rita Ham

The motion passed by the majority.

Committees:

Committees have been created and implemented to oversee different areas within the park. Each committee
has authorization to take care of certain actions and will present a written report every month that will become
a part of the minutes. You will see that there are times when more than one committee can be involved in a
project. If you would like to volunteer to be on any of the committees, please email/contact any board member.
Cedar Blue welcomes your help, ideas, and suggestions. These committees and it's members will be posted on
the website.

Finance Committee:
Chair: Bruce Arnold
Members: Connie Streater, Brooke Bow, Roy Branch, Jackie Ponder

A motion to approve the 2023 Year End financials by: Rita Ham
Seconded: Rachel Gustin
The motion passed by the majority.

Bruce Arnold presented the Annual financial report and the 2024 Budget.
Thank you for your continued efforts to conserve water.
The 2023-2024 Annual Assessments will not be increased.

The Murray County Sheriff’s Sale will take place on September 7*" at 10:00 am. The sale will be located
at the Murray County Courthouse. The two Cedar Blue lots included in the sale are CB 135 and CB 272.

Maintenance/Infrastructure Committee:
Chair: David Ponder
Members: Lloyd Coppin, Rita Ham, Rachel Gustin, Jackie Ponder

Brooke Bow presented the report, and it is attached.



Environmental Committee:

Chair: Roy Branch. Co-Chair Rita Ham
Members: Rachel Gustin, Connie Streater, Lloyd Coppin, Dewayne Denwalt

Rita Ham presented the Environmental report for the year. The Environmental Committee approved 79

construction permits this past year. 8 of the 79 permits were for 401 plus projects. The committee has
completed 97 final inspections.

If you have a completed project, please call the office for a final inspection.
The report is attached.

Insurance Committee:
Chair: Rachel Gustin
Members: Connie Streater, Brooke Bow, Jackie Ponder

Personnel Committee:
Chair: Bruce Arnold
Members: Roy Branch, Brooke Bow, Jackie Ponder

Covenants and Bylaws Committee:
Chair: Brooke Bow
Members: Roy Branch, Rachel Gustin, Rita Ham

8. Park Manager Report.
Brooke Bow presented the Park Manager Report. Report attached.

9. Entertainment Committee:

10. Property Owner’s Comments:

CB122 Don Warlick—Thanked David for the recent repairs made to the roads.

11. New Business:
Recess Called to Motion: Bruce Arnold
Second: Lloyd Coppin
Time 1:30 pm
Reconvened 2:27 pm

The new Board Member: 3-year terms- Mike Smith, Curtis Oshel, Brooke Bow.

Board Members will go into Executive Session directly after Board Meeting adjourns for the election of officers
and committee members.

12. Old Business:
None

13. Adjournment:
A motion to adjourn was made by: Rita Ham
Seconded by: Bruce Arnold
Motion carried by majority.
Board meeting adjourned at: 2:34 pm



Environmental Committee
Annual Report
September 3, 2023

Chairman: Roy Branch/Rita Ham

Members:

Lloyd Coppin
Dewayne Denwalt
Rachel Gustin
Connie Streater

There have been 79 construction permits approved by our Environmental
Committee this past year and 8 of them were 401-800 sqg. feet permits.
97 permits have been finalized.

If anyone has a permit project completed, please contact the
office for a final inspection.

Thank you to all the committee members for all the hard work and
time that you have put in this past year,

Signed:
Roy Branch, Committee Chair



|
|
. FY23 Budget vs FY23 Expense / 2024 Proposed Budget
|
_

2023 Actual Budget vs |
Account Account Title 2023 Budget Expense Actual
60100 [ iBank Charges $1,400.00( $ 1,259.26 $140.74 $1,400.00
60210 | Computer and Internet Charges $1,000.00{ $ 1,812.46 $812.46) $1,000.00
60240 {Fuel $5,600.00| $ 5,658.37 (558.37) $5,600.00
60260  fInsurance | $43,000.00] $ 70,254.24 (527,254.24) $44,000.00
60280 {Legal and Professional Expense $12,000.00| $ 9,169.28 $2,830.72 $10,000.00
60320 |Lien and Deed Fees $1,000.00] $ 18.00 $982.00 $500.00
60340 Office Expense $3,000.00{ $ 2,590.03 $409.97 $2,500.00
60345 Postage Expense $1,500.00| S 975.08 $524.92 $1,000.00
60360 ‘Payroll Expense $185,000.00| S 163,739.77 $21,260.23 $184,000.00
60380 Property Taxes $2,500.00( $ 1,730.00 $770.00 $2,000.00
60400 {Repairs and Maintenance $90,000.00| $ 96,215.51 ($6,215.51) $90,000.00
60420 Travel Expense $500.00( $ - $500.00 $500.00
60430 Entertainment Expense $1,000.00( $ 964.28 | §35.72 $1,000.00
60440 Utilities | $125,000.00( $ 134,199.89 ($9,199.89) $129,000.00
60550 |Uniform Expense $3,000.00{ $ 3,162.34 (5162.34) $3,000.00
60555 [ Training Expense $500.00] S - 500.00 $500.00
99000 i Federal Taxes $0.00| $ - $0.00 $0.00
60250 Golf Cart Related Expenses $13,000.00( S 23,495.60 ($10,495.60) $13,000.00
{Total Expenses $489,000.00| $ 515,244.11 ($26,244.11) $489,000.00
Notes: _
|2023 Yearly Total I | | T
Budget FY2023 $ 489,000.00 Income FY2023 $562,022.18
Actual Expenses / FY2023 $ 515,244.11 Budget FY2023 $489,000.00
$ (26,244.11) _ $73,022.18
| $73,022.18 Net Income
Budget for FY2024
Planned Annual Pmmmmwms..m_# Income (680 lots X $700/lot) - $  476,000.00 $562,022.18
Golf Cart Income $ 13,000.00 $515,244.11
Total Planned Income $  489,000.00 $46,778.07
_ (net income FY23)
Improvements/Projects for 2024 fiscal year;
Pipe Rail Fencing South & West (est. $12,000.00 $73,022.18
m $12,000.00 $46,778.07
Grand Net Incom $26,244.11
igelofl | |
1/2023

FY23 vs FY24 Budgets



CEDAR BLUE FY2023 YEAR END FINANCE REPORT
Prepared by: Bruce Arnold, Treasurer

Income/Expense
Income:
Assessments:
2021Collection
2022Collection S 650.00
2023Callection {17-lots unpaid) S 464,195.00 $11,805.00
5 464,845.,00
Processing Fee S 1,075.00
Covenant Violations 5 -
Excessive Use ¢ 38,308.41
Golf Cart Registration (=556 carts} S 13,900.00
Golf Cart Violation S 700.00
Canstruction Permits S 13,643.75
Construction Penalty S -
Coast to Coast S 4,735.00
Late Fees S 6,500.00
Family Center Rental S 1,500.00
Gate Card Replacement S 1,475.00
Yearly Gate Card Purchase S 1,920.00
Mowing Penalties S -
Washer & Dryers S 7,917.85
Air Machine S 20.82
Unauthorized Dumping S -
Donations S 56.00
Sale of Maroon Truck S -
Miscellaneous S 300.00
Destruction of Property Penalty S 1,578.01
Lien/Court Fee Reimbursement S -
Attorney Fee Reimbursement S -
Postage Reimbursement S 50.00
Return Check Charge S 89.50
Infrastructure Assessment s -
Late Payment Penalty S &
Notice of Publication Reimbursement S =
e S e e L T R ——
S 558,654.34
Grand Total Addtional Income: $ 558,654.34
S 558,654.34
Expense:
Total Expense: $ 515,244.11
Net Income for FY 2023: § 43,410.23
Budget Total: $489,000.00
Total Expense; $515,244.11
Diff. -$26,244.11 Over Budget
® 43,470,435
-$26,244.11
3 17,166.12 | Total net Income
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Maintenance / Infrastructure
Annual report
September 3, 2023

Chairman: David Ponder
Staff Supervisor: Jackie Ponder

Committee Members: Lloyd Coppin
Rita Ham

Phillip Seiber

Rachel Gustin

Jerry, Christopher, Dalton and Jaybo have done a great job, a big thank you goes
out to them for all the hard work and dedication. They are keeping the Park looking
good.

The Maintenance department plays a big role in the operation of Cedar Blue. They
make sure the entire park is functioning properly.

The Coast-to-Coast spots have been upgraded with new electrical boxes, sewer &
water line and also added new picnic tables and firepits, we would like to thank the
maintenance staff and all volunteers that were a part of that upgrade. January
2024 the sites will go up to $40.00 per night to help cover the expenses.

Containers are provided for household trash only. This does not include tree branches, limbs, lumber or any
type of furniture. Reminders are given about the limb yard that is open on Friday for cuttings disposal. There
is no location on Cedar Blue property for this. A trailer has been provided in the dumpster area for metal and
appliances. Please dump accordingly.

The maintenance crew is always willing to help out when there is water or a sewer issue at your property.
REMEMBER the staff is limited on what we will allow them to do. If the water or sewer is on the Cedar Blue side
then maintenance will repair. Should there be any other issues and it is the property owner responsibility to
repair; staff will not make any allowances for those repairs. The responsibility falls back to the property owner.
Cedar Blue will do our part and we ask that all property owners do so too.

A friendly reminder: PLEASE do not dispose grease, baby wipes or feminine products into the
sewer system. This clogs the sewer line and causes lift stations to go out and need replacement.



Personnel Committee
Annual Meeting Report
September 3, 2023

Chairman: Bruce Arnold

Members: Roy Branch
Brooke Bow
Phillip Seiber
Jackie Ponder

Cedar Blue has hired Dalton Denwalt for the open maintenance position. We
now have 3 full-time maintenance staff members.

Thank you to the Committee Members for your commitment to the success
of our staff!

Thank you,

Bruce Arnold
Committee Chairman



Park Manager
Annual Report
September 3, 2023

Office Hours: Tuesday — Saturday 8:00 am — 5:00 pm
Closed for lunch 12:00 pm to 1:00 pm

Closed Sunday and Monday

Phone: (580)-622-6302

Email: parkadmin@cedar-blue.com

Please update the office with any address, contact numbers or e-mail
changes.

Thank you to the Cedar Blue Board of Directors, the staff,
the Entertainment Committee and all the property owners
for a great year at Cedar Blue!!

The swimming pool hours of operation are 10:00am - 10:00pm. It has been decided
to leave the pool open another couple of weeks as the weather permits, and we do
not run out of chemicals.

We have had 39 properties that have changed owners through this past fiscal year.
We would like o welcome them to our Cedar Blue community.
Jackie & Jannette

AFTER HOURS EMERGENCY

Please call the office at (580)-622-6302 should an emergency situation occur.
At the end of the message is a contact number to call. Leave a message and
someone will call you back.

AFTER HOURS NON-EMERGENCY

Please call the office at (580)-622-6302 and leave a message.
Someone will call you back upon returning to the office.

FORGETTING A GATE CARD IS NOT AN EMERGENCY


mailto:parkadmin@cedar-blue.com

