Cedar Blue Property Owners Association
Annual Meeting Minutes
September 6, 2026

Board Members Present: Kathy Aebi, David Ponder, Brooke Bow, Lloyd Coppin, Mike Smith, Robert Moyers,
Ronnie McGee, Connie Streater, and Jackie Ponder, Park Manager

Board Members Absent: Joe Mitchell

Property Owners Present: 42 property owners were represented today.

Call to Order: The Annual Board Meeting was called to order at 1:00 by President, Kathy Aebi.

Moment of prayer / silence: Moment of silence.

Approval of the Annual Meeting Minutes for August 31, 2025:
A motion to accept the minutes as written by: Ronnie McGee
Seconded by: Lloyd Coppin

The motion passed by the majority.

Election Process:
e (Call for any final ballots

Call for volunteers to count ballots
Explanation of election

o 3 -3yearterm seats open

o 12 lot owners count ballots

= No spouse or other family members of candidates allowed to count ballots.

Volunteers excused from meeting to count ballots.

Committees:

Committees have been created and implemented to oversee different areas within the park. Each committee
has authorization to take care of certain actions and will present a written report every month that will become
a part of the minutes. You will see that there are times when more than one committee can be involved in a
project. If you would like to volunteer to be on any of the committees, please email/contact any board member.
Cedar Blue welcomes your help, ideas, and suggestions. These committees and its members will be posted on
the website.

Finance Committee:
Chair: Joe Mitchell
Members: Brooke Bow, Connie Streeter, Mike Smith, David Ponder, and Park Manager
Jackie Ponder
A motion to approve the 2026 Year End financials by: Mike Smith
Second: Lloyd Coppin
The motion passed by the majority.

The Annual financial report and the 2026 Budget presented.
Thank you for your continued efforts to conserve water.
The 2026-2027 Annual Assessments will be increased to $825.00

Maintenance/Infrastructure Committee:
Chair: David Ponder / Ronnie McGee




10.

11.

Members: Lloyd Coppin, Robert Moyer, Kathy Aebi and Park Mgr. Jackie Ponder

Environmental Committee:

Co-Chair: Lloyd Coppin
Co-Chair: Roy Branch
Members: Kathy Aebi, Mike Smith, Connie Streater, Robert Moyers, Ronnie McGee,

Lloyd Coppin presented the Environmental report for the year. The Environmental Committee approved
263 construction permits this past year with 9 of those for 410-800 square foot projects. The
committee has completed 192 final inspections. 62 permits remain in approved status.

If you have completed a project, please call the office for a final inspection.
Insurance Committee:

Chair: Brooke Bow
Members: Joe Mitchell, Mike Smith, and Park Manager Jackie Ponder

Personnel Committee:
Chair: Kathy Aebi
Members: Robert Moyers, Connie Streater, and Park Mgr. Jackie Ponder

Covenants and Bylaws Committee:
Chair: Brooke Bow
Members: Mike Smith, Ronnie McGee, David Ponder, Lloyd Coppin

Park Manager Report.

Mike Smith presented. Report attached.

New Business:

The 2026-2027 Annual Assessments will be increased to $825.00

Property Owner’s Comments:

Leslie Wilcoxson CB-80

o Complimented on how much that she loves the new asphalt.
o Voiced concerns regarding the speed of golf carts and vehicles.

Larry White CN-97

o Inquired about when the other roads would be asphalted.
= Road improvements remain in discussion as to timing and budget.
o Voiced concern on the ability of lot owners being able to get in and out of The Creek on the new asphalt
road when there is ice and snow.

Melissa Parker CN-18

o Advised that the ladies’ restroom at the pool has an odor.
=  Park manager will consider the possibility of adding a vent and instruct for the utilization of
bleach in cleaning.

Wade Bow GL-38

o Inquired about repairing the playground cover and commented that the bathroom and park looks
great.



e Kim Moyers GL-42
o Reported that the speed in Goose Lake is an issue.
= Discussion that parents and grandparents are responsible for actions on the golf carts.
e Karl Howard GL-40
o Inquired if bids will be taken for repairs at the bathroom.
=  Bids will be accepted in the maintenance crew is unable to make repairs.

Recess Called to await election results.
Time 1:35pm
Reconvened 2:00pm

Board Members elected / 3-year terms:
Robert Moyer
Rita Ham
Monica Myers

Board Members exited Executive Session directly after Board Meeting adjourns for the election of officers and
committee members.

13. Adjournment:
A motion to adjourn was made by: Kathy Aebi
Seconded by: Connie Streater
Motion carried by majority.
Board meeting adjourned at: 2:17pm



CEDAR BLUE FY2026 YEAR END

FY26 vs FY Budget

FY Proposed Budget

FY26 Yearly FY27 Yearly
Account Description Account Number Budget FY26 Yearly Actual Budget vs Actual Budget
Bank Charges 60100 $1,553.20 $1,577.87 -$24.67 $1,632.00
Computer/Internet Charges 60210 $1,032.00 $996.00 $36.00 $1,080.00
Fuel 60240 $5,710.81 $5,837.40 -$126.59 $6,000.00
Insurance 60260 $49,440.00 $37,409.12 $12,030.88| $51,912.00
Legal and Professional Expense 60280 $8,100.00 $7,650.00 $450.00 $9,000.00
Licence Expense 60300 $0.00 $104.00 -$104.00 $0.00
Lien and Deed Fees 60320 $176.00 $134.00 $42.00 $252.00
Office Expense 60340 $3,600.00 $4,879.03 -$1,279.03 $3,780.00
Postage Expense 60345 $436.97 $398.31 $38.66 $516.00
Payroll Expense 60360 $193,372.13 $199,139.56 -$5,767.43| $214,179.00
Property Taxes 60380 $0.00 $1,123.00 -$1,123.00 $1,200.00
Repairs and Maintenance 60400 $104,400.00 $275,326.94 -$170,926.94| $135,534.00
Travel Expense 60420 $0.00 $0.00 $0.00 $0.00
Entertainment Expense 60430 $1,026.26 $1,000.00 $26.26 $1,000.00
Utilities 60440 $157,257.16 $140,450.31 $16,806.85( $166,692.59
Uniform Expense 60550 $4,508.76 $3,954.98 $553.78| $4,776.00
Training Expense 60555 $0.00 $0.00 $0.00 $0.00
Federal Taxes 99000 $0.00 $0.00 $0.00 $0.00
Golf Cart Fund Expense 15250 $11,389.39 $16,438.56 -$5,049.17( $12,000.00
Totals 542,002.67 696,419.08 -$154,416.41| $ 609,553.59
FY 26 budget $542,002.67
FY26 expenses $696,419.08
Over Budget -$154,416.41
Income for 2026
Annual Assessment 670 lots x $825 $552,750.00](10 lots no income)
Other income $53,018.00

Total income

605,768.00




Maintenance / Infrastructure
Annual Report
September 6,2026

Chairman: David Ponder/Ronnie McGee
Staff Supervisor: Jackie Ponder

Committee Members: Lloyd Coppin
Robert Moyer
Kathy Aebi

Jerry, Christopher, Dalton, and Jason have done an excellent job, a big Thank You goes out to
them for all the hard work and dedication to keep the park looking good.

The Maintenance Department plays a big role in the Operations of Cedar Blue. They make sure
the entire parkis functioning properly. Maintenance is always willing to help when there is water
or a sewer issue at your property. REMEMBER the Maintenance Staff is limited in what we will
allow them to do. If the water or sewer issue is on the Cedar Blue side, then maintenance will
repair the issues. Should there be any other issues and it is on the property owner’s side, it is
the property owner’s responsibility to repair. Maintenance Staff will do their part, and we ask
that all property owners do their part too.

We are so grateful for the accomplishments made throughout the year, some of them are a new
golf cart for the maintenance staff, renovations of the pool bathrooms and showers, and asphalt
on the main road going to Cedar Creek. Thank you to everyone who helped make these
improvements possible.

Dumpsters have been provided for household trash only. Cedar Blue has been furnishing a roll
off for addition trash and items. This does not include tree branches or limbs. Reminders are
given about the limb yard that is open on Friday’s 8:00 to 2:30 for tree limbs disposal. Cedar
Blue does not have a disposal site for limbs. Maintenance has placed a trailer in the dumpster
area for metal and appliances please dump accordingly.

Thank you,

Cedar Blue Maintenance



Environmental Committee
Annual Report
September 6, 2026

Chairman: Lloyd Coppin
Roy Branch

Members: Kathy Aebi
Mike Smith
Connie Streater
Robert Moyers
Ronnie McGee
Dewayne Denwalt
Rachel Gustin

There were 263 construction permits submitted to our Environmental
Committee this past year and 9 of them were 401-800 sqg. feet permits.
192 permits have been finalized with 62 permits still in approved status.

If anyone has completed a permit project, please contact the
office for a final inspection.

Thank you to all the committee members for all the hard work and
time that you have put in this past year,

Signed:
Lloyd Coppin, Committee Chair



