Cedar Blue Property Owners Association
Board Meeting Minutes
August 17,2024

Board Members Present: Roy Branch, Brooke Bow, Bruce Arnold, David Ponder, Lloyd Coppin, Rita Ham,
Mike Smith, Joe Mitchell and Jackie Ponder {Park Manager}

Board Members Absent: Rachel Gustin

Property Owners Present: 41

Call to Order: The Board Meeting was called to order at 11:00am by Roy Branch

Moment of prayer / silence: Moment of silence observed.

July 2024 Meeting Minutes were approved in Executive Meeting:
A motion to accept the minutes as written by: Rita Ham

Seconded: Lloyd Coppin
Motion approved by majority.

Committees:

Committees have been created and implemented to oversee different areas within the park. Each committee
has authorization to take care of certain actions and will present a written report every month that will become
a part of the minutes. You will see that there are times when more than one committee can be involved in a
project. If you would like to volunteer to be on any of the committees, please email/contact any board
member. Cedar Blue welcomes your help, ideas, and suggestions. These committees and their members will be
posted on the website.

Finance Committee:
Chair: Bruce Arnold
Members: Brooke Bow, Roy Branch, Rita Ham, Jackie Ponder

e Financial Report presented by Bruce Arnold. (Report is attached)
o Over budget 18,029.86
= Areas over budget were
e Insurance
e Maintenance and repairs (tree removal from the storm, payment on the pipe rail
fence, annual gate card purchase, utilities (roll offs and water)
e The uniform rate increase took place in June which wasn’t budgeted for.
o Still have 6 lots we are continuing to work with attorneys on that are delinquent for 2015-2024.

Bruce has started to review the budget for 2025.

o Bruce reviewed the additional income for 2024 (not counting August #’s). The additional income
listed in the first paragraph of our monthly finance report. We were over budget $94,664.84 so
far for 2024. What helps with this overage is the additional income we brought in $104,616.13.
So, we still show to be under budget $9951.29 so far for 2024. This additional income saves us
from having to raise the dues as well.

o So far, the budget is looking good. We still don’t have final numbers, but our hope is the dues
will stay the same for the coming year. We will know more as we dive deeper into the budget.

o

The July 2024 financials were approved in the Executive Meeting.
Motion made by: Lloyd Coppin



Seconded: Mike Smith
The motion passed by the majority.

Maintenance/Infrastructure Committee:
Chair: David Ponder
Members: Lloyd Coppin, Rita Ham, Mike Smith, Joe Mitchell, Jackie Ponder

Jackie Ponder presented the report. (Report attached)

e Jerry had surgery on Wednesday the 14™". He is home and recovering well. However, he will be off work
for a while. He would like to thank those who made donations for him and his family.
e We will leave the donation bucket in the office for those that still wish to donate.

Environmental Committee:
Chair: Roy Branch
Members: Lloyd Coppin, Rachel Gustin, Mike Smith, Joe Mitchell, Dewayne Denwalt

4 Permits Submitted 3 Final Inspections
Report presented by Roy Branch. (Report attached)

Reminder, if you have completed your project, please let the office know. We will come around to make the
final inspection of your project.

Insurance Committee:
Chair: Rachel Gustin
Members: Brooke Bow, Rita Ham, Jackie Ponder
Report presented by Rachel Gustin
e The workers comp, auto coverage, and Officer coverage renewed July 20%.
e In August the general liability and umbrella policy will be renewed.

Personnel Committee:
Chair: Bruce Arnold
Members: Roy Branch, Brooke Bow, Mike Smith, Joe Mitchell, Jackie Ponder

e Cedar Blue has hired Emily Blackburn as the assistant office Manager. Welcome Emily!

Covenants and Bylaws Committee:

Chair: Brooke Bow
Members: Roy Branch, Rachel Gustin, Mike Smith, Joe Mitchell
No Report

Park Manager Report:
e Jackie Ponder presented the Park Manager Report (report attached)
e The Annual Board meeting will be held Sunday, September 1st, 2024 @ 1:00pm. There will are 3- 3year
seats and 1- 2-year seat open. Ballots were sent out to property owners on August 3rd.
o If you have not received your ballot, you may contact the office to make sure your contact
information and address are correct.
o Ballots can be mailed to the Cedar Blue office or dropped off in the ballot box located at the CB
office.

Entertainment Committee:




e The last event for the current Entertainment Committee will be the 2024 Fall Festival. If no one
volunteers to take over the Entertainment Committee will be dissolved. If you are interested
in leading the Entertainment Committee, please get with Crystal Chambers or let the office
know. If you are interested in helping the new Committee, please let Crystal know as well.

e Labor Day Events

o Volleyball tournament Saturday evening

o Kickball tournament Sunday evening, a light plant has been donated for CB to use.

o Crystal is looking for food trucks to possibly come in. She is waiting for a response
from multiple food truck vendors.

o More to come check the Facebook page for details closer to Labor Day.

e Fall Festival will take place on October 19.

o Thisis the biggest event of the year. The Entertainment Committee has started taking
donations for the event.
o More information will come out as we move closer to October.

10. Old Business:
e InJuly we discussed the Chip and Seal
o We are working with Miles Asphalt out of Davis
=  Miles will be working on a few more areas of Cedar Blue

= Miles has also agreed to repair the first contractor’s work going down to the CC Area for
free.

o The board is addressing the roads that have the most drainage or repair issues first.
o The board plan is to continue moving forward with more roads as the budget allows.

11. New Business:
e The 2024 Annual Board meeting will be held Sunday, September 1st, 2024 @ 1:00pm.

12. Property Owner’s Comments:

e Ann Frizzell CB-260: Wanted to know if the board has discussed leaving the pool past Labor Day
weekend.

o As we get closer to Labor Day weekend the board will review both the temperatures and the
amount of pool chemicals we have on hand. This will determine if we can keep the pool open
longer. We have gone 3 weeks longer in the past.

e Julie Green CN-76: Wanted to know how to handle the possibility of squatters at CN15. The owners
are never around but it appears to have lights on at night. Other neighbors thought they saw people
going in and out of the lot.

o Jackie has already attempted to notify the lot owners via phone and the numbers are not good.
She has a letter prepared and will be sending it out to the address on the lot owner’s account.

o Multiple options of whether or not to call law enforcement were discussed. Suggestion to use
your best judgment if you feel the law needs to be called.

e Kim Moyers GL-42: Wanted to know if the tin horn is full or the creek rises too high can the people
past the creek bridge exit.

o We discussed that this has been an issue in the past. The board had recently bid on a bridge
wide enough to walk or get a golf cart across, but we were out bid. They have evaluated the
old bridge located behind Goose Lake Pavilion, but it is not large enough.

o Inthe event of a true emergency, there is an area at the back of the park emergency personnel
could cut the fence and enter from a road in the national park.

o  Kim Moyers GL-24 also asked if we had a list of vendors that mowed. She also asked if Jackie suggests
that to owners with mowing letters.

o Jackie does have a list in the office and has provided it to those that needed to mow.




13.

o Jackie has sent 16 mowing letters out in the past two weeks.
e Randy Shaw CN-81: Wanted to know the process of clean-up letters. This discussion also led to an
open discussion in the room. Also, it was asked what the difference between clean-up letters and
mowing letters were because the fines are different for the two.

o Clean-up letters
= Once the letter is mailed out the owner is given 30 days to clean up the lot.

= [fthe lotis not cleaned up in 30 days, the gate cards are deactivated and a fine of
$1000.00 is assessed.
o Mowing letters (Denise Purcell CB-252 and James Dolph CN-24)

= QOwners are giving 15 days to mow.
» |fthey do not, a $100 fine is assessed, and the maintenance staff mow the lot.

Staci Sieber GL-28: Staci wanted to know if the maintenance staff noted lots that were in
disrepair while doing their morning park count.
= Jackie stated, they do.
e Dennis Purcell CB-252: Asked if Cedar Blue does liens like a mechanic lien for lot owners that have
outstanding fees for items such as mowing.
o Yes, once the account is 2 years past due the park will place a lien against the property.
o We recently filed liens on 4 properties with delinquent accounts.
e Dennis Purcell CB-252: Wanted to know why the park wasn’t on metered for people like him that are
there only 20 days a year. He felt he was paying to cover full time residents.
Bruce went over the excessive use fees for those that live in the park over 182 days per year.
The biggest reason this excessive use was instated for those living full time was to help cover

the cost of water expense.
o Bruce also reminded everyone that Buckhorn doubled their rates a little over 2 years ago.

O

@)

Adjournment:
A Motion was made to Adjourn by: Bruce Arnold

Seconded by: Joe Mitchell
Motion passed by the majority.
Board meeting adjourned at: 11:59am
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Cedar Blue Property Owners Association
Finance Committee Monthly Report
July 2024

Bruce Arnold, Chairman

Rachel Gustin

Brooke Bow

Jackie Ponder
Additional income/ Money collected: Processing Fee-50.00 Covenant Violation-50.00. Excessive Use-$2,865.20.
Golf Cart Registration-$310.00. Golf Cart Violations-$0.00. Construction permits-$50.00. Construction Penalty-
$0.00. Coast to Coast-$1,400.00. Late Fees-$400.00. Family Center Rental-$0.00. Gate Card Replacement-$250.00.
Yearly Gate Card Purchase-$120.00. Mowing penalties-$0.00 Washer/Dryers-5916.75. Air Machine-$0.00.
Unauthorized Dumping-50.00. Destruction of Property-$0.00. Water Usage Penalty-$0.00. Misc./Donations-
$190.00. Lien/Court Fee-Reimbursement-$0.00. Attorney Fee-Reimbursement-$0.00. Infrastructure Assessment-
50.00. Notice of Publication {reimb.) $0.00. Property Tax (reimb.) $0.00. 2015,2016,2017 Assessments-$0.00.
2018,2019,2020-Assessments-5$0.00. 2021,2022 Assessments-$0.00. 2023 Assessments-$180.00. Return check
charge-$0.00. Postage refund-$0.00.

Review of Financial Report for July 2024.

Operating Account & Money Market Account
For the month of July 2024, the Park received $12,696.77 in Ordinary Income. Expenses for the month of July 2024
were $58,779.86.
We are over budget for the month of July by $18,029.86.

Infrastructure Account
For the month of July 2024, the Infrastructure Account balance is still at $62.86. This amount will remain in the
account for any emergency repairs or as needed for park Infrastructure.

The total of all Accounts (Operating Account, Money Market Fund, and Infrastructure Fund) is $565,637.18,

Golf Cart Account
For the month of July 2024, the park received $310.00 in income and $0.00 in expenses leaving a balance of
$12,676.94 in the Golf Cart Account.

Accounts with 2017, 2018, 2019, 2020, 2021,2022,2023 and 2024 assessments and late fees not paid:

There are a total of four (4) lots that are Delinquent in 2017, 2018, 2019, 2020, 2021, 2022, 2023, and 2024 dues
with fees totaling $11,732.00. Gate cards have been deactivated for these lots. (CR-039, CN-77, CN-82(paid $180),
& CB-287)

Liens have been filed against these 4 lots.
Delinguent Accounts:
There are Six (6) properties that are in foreclosure totaling $64,854.87 and given to the Attorney for processing.
The amount owed consists of yearly assessments for 2015, 2016, 2017, 2018, 2019, 2020, 2021, 2022, 2023, &
2024 special assessments, attorney fees, late fees, court filing costs, lien fees, mowing, upkeep fees, and/or fines.

CR-055 $11,487.73 CR-059 $11,473.73 CR-060 $10,824.04
CR-061 $9,829.04 CR-086 $11,178.16 CR-087 $10,062.17
Gate cards have been deactivated.

Grand Total owed to Cedar Blue for delinquent accounts and in foreclosure = $76,586.87.



FY24 Operating Expenses | I l
Jul-24
Account (Over)/Under
Account Description Number | FY24 Yearly Budget | FY24 Monthly Budget Expenses Budget
Bank Charges 60100 $1,400.00| $ 116.67 | S 186.02 ($69.35)
Computer/Internet Charges 60210 $1,000.00| S 83.33 | § 83.00 50.33
Fuel 60240 $5,600.00| $ 466.67 | S 428.62 $38.05
Insurance 60260 $44,000.00{ S 3,666.67 | S 12,657.00 ($8,990.33)
Legal and Professional Expense 60230 $10,000.00| S 83333 | S 600.00 $233.33
Lien and Deed Fees 60320 $500.00] $ 4167 |$ - $41.67
Office Expense 60340 $2.500.001 S 20833 (S 197.54 $10.79
Postage Expense 60345 $1,000.00| S 83.33 | S 8.97 $74.36
Payroll Expense 60360 $184,000.00| 15,333.33 | S 15,425.73 (592.40)
Property Taxes 60380 $2,000.00| S 166.67 | $ - $166.67
Repairs and Maintenance 60400 $90,000.00{ S 7,500.00 | S 15,378.08 (57,878.08)
Travel Expense 60420 $500.00] S 4167 | S = $41.67
Entertainment Expense 60430 $1,000.00] S 83.33 (9 26.26 $57.07
Utilities 60440 $129,000.00| $ 10,750.00 | S 13,457.56 (52,707.56)
Uniform Expense 60550 $3,000.00{ $ 250.00 | S 331.08 (581.08)
Training Expense 60555 $500.00( $ 4167 | S - $41.67
Federal Taxes 99000 $0.00| $ - |$ - $0.00
Golf Cart Fund Expense 15250 $13,000.00 S 1,083.33 | S - $1,083.33
Totals S 489,000.00 | S 40,750.00 | $ 58,779.86 | § (18,029.86)
Utilities Breakdown:  Trash: $2,667.23
Water: $7,897.00
OG&E: $2,581.66
Phone: $311.67
Propane $0.00
total $13,457.56

Previous Month Utilities: Trash-52,135.03/Water-57,099.00/0G&E-52,683.09/Phone-$310.29/Propane-$0.00
(Total this month vs last = + $1,230.15)

Overages: Bank charges-increase in fees. Insurance-Anual premiums for auto,workmans comp. & officers.
Payroll-holiday on the 4th. Maint. & Repairs-Tree removal after storm, Pipe rail fence, Gate cards.
Utilities- water & roll-offs. Uniforms-price increase.
Balance
Golf Cart: Income $310.00 Expense $0.00 $12,676.94

Infrastructure Account:
Previous Balance: $62.86 New Balance: $62.86
Income: $0.00
$0.00 (interest)
Survey Expense: Expense: $0.00
Labor/Material $0.00

$0.00

Respectfully submitted;
Bruce Arnold / Finance Committee Chairman
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Maintenance / Infrastructure Report
August 17, 2024

Chair: David Ponder
Park Manager: Jackie Ponder

Committee Members: Lloyd Coppin
Mike Smith
Rita Ham

Unfortunately, as some of y'all know that Jerry got hurt doing work
clearing trees from the fence line. He had a skull fracture, had stiches
on his forehead and broke his nose in fwo places. He had surgery on his
nose Wednesday, August 14™. He is doing better but will be of f work for
a while. We have a donation bucket set up if anyone would like to donate.
Brooke Bow has donated some food and got some donations for him and
his family also. We are all thinking about him and praying he gets better
soon.

The maintenance staff has worked on a sewer issue at Goose Lake and at
Cedar North, changed out an in-ground water valve at Cedar North and
one at Cedar Creek also they have been mowing throughout the park,
along with cleaning tree limbs and daily work orders.

Thank you to our maintenance staff for their hard work.

A Roll off is being provided to property owners for your convenience.
Trash dumpsters are for household trash only. Please do not put free
limbs or branches in the roll off or dumpsters. The limb yard is open on
Fridays from 8:00 am - 2:30 pm. A trailer has been provided in the
dumpster area for metal and appliances. Please dump accordingly.



Environmental Committee Report
August 17, 2024

Chair: Roy Branch

Members:

Lloyd Coppin
Dewayne Denwalt
Rachel Gustin
Mike Smith

The Environmental Committee reviews permits on the 3rd Saturday of each
month. It is preferred and suggested that property owners be present at that
time for any further questions about your permit.

Permits for approval:

There are Four (4) Building permits for construction submitted.
Three (3) permits for final inspection.

REMINDER: When construction projects are complete, please contact the
office for a final inspection.

Please post your lot numbers on your property so it can be identified for emergency
purposes and for the environmental committee to find your lot if you should have a
building permit submitted.

Signed.:
Roy Branch, Committee Chair



