Cedar Blue Property Owners Association
Board Meeting Minutes
July 20, 2024

Board Members Present: Roy Branch, Rachel Gustin, Brooke Bow, Bruce Arnold, David Ponder, Lloyd Coppin,
Rita Ham, Mike Smith, Joe Mitchell and Jackie Ponder {Park Manager}

Board Members Absent: None

Property Owners Present: 41

Call to Order: The Board Meeting was called to order at 11:02am by Rachel Gustin

Moment of prayer / silence: Moment of silence observed.

June 2024 Meeting Minutes were approved in Executive Meeting:
A motion to accept the minutes as written by: Rita Ham
Seconded: Bruce Arnold

Motion approved by majority.

Committees:

Committees have been created and implemented to oversee different areas within the park. Each committee
has authorization to take care of certain actions and will present a written report every month that will become
a part of the minutes. You will see that there are times when more than one committee can be involved in a
project. If you would like to volunteer to be on any of the committees, please email/contact any board
member. Cedar Blue welcomes your help, ideas, and suggestions. These committees and their members will be
posted on the website.

Finance Committee:
Chair: Bruce Arnold
Members: Brooke Bow, Roy Branch, Rita Ham, Jackie Ponder

e Financial Report presented by Bruce Arnold. (Report is attached)
o Under budget $2118.29

The June 2024 financials were approved in the Executive Meeting.
Motion made by: Rita Ham
Seconded: Roy Branch
The motion passed by the majority.

Maintenance/Infrastructure Committee:
Chair: David Ponder
Members: Lloyd Coppin, Rita Ham, Mike Smith, Joe Mitchell, Jackie Ponder

Jackie Ponder presented the report. (Report attached)
e Reminder that the construction gates are to be used when construction trucks are coming in. Please be
sure to make arrangements with the office before scheduling the construction.



Environmental Committee:
Chair: Roy Branch
Members: Lloyd Coppin, Rachel Gustin, Mike Smith, Joe Mitchell, Dewayne Denwalt

10 Permits Submitted 2 Final Inspections
Report presented by Roy Branch. (Report attached)

Reminder, if you have completed your project, please let the office know. We will come around to make the
final inspection of your project.

Insurance Committee:
Chair: Rachel Gustin
Members: Brooke Bow, Rita Ham, Jackie Ponder
Report presented by Rachel Gustin

Personnel Committee:
Chair: Bruce Arnold
Members: Roy Branch, Brooke Bow, Mike Smith, Joe Mitchell, Jackie Ponder

e Cedar Blue has an opening in the office for the assistant position.
o We have interviewed 4 candidates and will be deciding in the coming days.

Covenants and Bylaws Committee:

Chair: Brooke Bow
Members: Roy Branch, Rachel Gustin, Mike Smith, Joe Mitchell
No Report

8. Park Manager Report:
e Jackie Ponder presented the Park Manager Report (report attached)
e 2024 Annual Election

o Resumes due into the office by Friday July 26™ at 5:00pm
o The mailing will go out August 3",

9. Entertainment Committee:

e The last event for the current Entertainment Committee will be the 2024 Fall Festival. If no one
volunteers to take this over the Entertainment Committee will be dissolved. If you are
interested in leading the Entertainment Committee, please get with Crystal Chambers or let the
office know.

e Benefit Poker Run for Michael Chambers:

o Micheal was diagnosed with prostate cancer and will be having surgery in August.

o The event will include a silent auction, raffle for a deep freeze, costume and lot
decoration contest.
o Theme for the poker run is White Trash Trailer Bash
e Labor Day Events
o Kick ball and volleyball tournament
o More to come check the Facebook page for details closer to Labor Day.

10. Old Business:

e InJune a lot owner had asked about changing stations in the bathrooms at the family center and pool.
o Ritainvestigated this in great detail. Due to space restrictions/requirements this can’t be done.



11. New Business:
e 2024 Annual Election
o Resumes due into the office by Friday July 26™ at 5:00pm
o The mailing will go out August 3",

12. Property Owner’s Comments:
o Leslie Wilcox CB-80: Wanted to know if the tin horn on her property at the road was her responsibility
to replace or the parks.
o Conversation determined the property owner would be responsible for the one in discussion.
e JW Manning CC-99: Wanted to know about the 1% section of chip and seal that was completed.
Wanted to know when they would be out to warranty it.
o The first contractor is refusing to cover the work.
o We have the second contractor coming back out to look at it soon.
o The second contractor repaired the issues we had on his work.
Also wanted to know the deadline for submitting a resume for the board.
o July 26" at 5:00pm
e Staci Seiber GL-29: Asked if we only have 4 resumes for the board would the votes have to be counted.
o Yes, because the person with the lowest vote would take the two-year term, the other three
would fill the three vacancies that are three-year terms.
Also asked what if we don’t get enough resumes.
o Then the board can then appoint to fill the vacancies that remain.
e Teresa Hall CC-103: wanted to know about replacing the tin horn around CC-66.
o This was part of the board’s discussion today, and it will be put on the list to complete during
the winter months because the road will have to be closed while the repairs are completed.
e Gary Webb CB-10: Asked the status of repairing the tin horn near his property.
o Jackie is aware of this and has a work order for it.
e Wayne Bristol CB-266: Wanted to know about speed bumps being installed from the Potter back to CR
area.
o Asdiscussed in last month’s meeting, we will be adding a few speed bumps back in during the
next round of chip and seal so they can chip and seal over them.
o Suggested making the stop at Goose Lake 4 way.
o Suggested adding more 10mph signs on the road from Potters going towards CR.
o Suggested the maintenance team look to see if they still have the tool the CB fire department
used to clean out tinhorns.
e Shelly Russell CB-304: Wanted to know if the cameras at the pool all work correctly.
o Bruce answered yes
o The DVR had gotten too much moisture and went out.
o The DVR has been replaced and a dehumidifier was added to that room.

13. Adjournment:
A Motion was made to Adjourn by: Mike Smith

Seconded by: Lloyd Coppin
Motion passed by the majority.
Board meeting adjourned at: 11:36am



Cedar Blue Property Owners Association
Finance Committee Monthly Report
June 2024

Bruce Arnold, Chairman

Rachel Gustin

Brooke Bow

Jackie Ponder
Additional income/ Money collected: Processing Fee-$25.00 Covenant Violation-$0.00. Excessive Use-$2,827.50.
Golf Cart Registration-$150.00. Golf Cart Violations-$0.00. Construction permits-$256.00. Construction Penalty-
$0.00. Coast to Coast-5320.00. Late Fees-$600.00. Family Center Rental-$100.00. Gate Card Replacement-$300.00.
Yearly Gate Card Purchase-$120.00. Mowing penalties-50.00 Washer/Dryers-$697.00. Air Machine-$0.00.
Unauthorized Dumping-$0.00. Destruction of Property-50.00. Water Usage Penalty-$0.00. Misc./Donations-$0.00.
Lien/Court Fee-Reimbursement-50.00. Attorney Fee-Reimbursement-$0.00. Infrastructure Assessment-$0.00.
Notice of Publication (reimb.) $0.00. Property Tax (reimb.) $0.00. 2015,2016,2017 Assessments-$0.00.
2018,2019,2020-Assessments-50.00. 2021,2022 Assessments-50.00. 2023 Assessments-5700.00. Return check
charge-$0.00. Postage refund-$0.00.

Review of Financial Report for June 2024.

Operating Account & Money Market Account
For the month of June 2024, the Park received $8,415.01 in Ordinary Income. Expenses for the month of June 2024
were $38,631.71.
We are under budget for the month of June by $2,118.29.

Infrastructure Account
For the month of June 2024, the Infrastructure Account balance is still at $62.86. This amount will remain in the
account for any emergency repairs or as needed for park Infrastructure.

The total of all Accounts (Operating Account, Money Market Fund, and Infrastructure Fund) is 5613,904.03.

Golf Cart Account
For the month of June 2024, the park received $150.00 in income and $0.00 in expenses leaving a balance of
$12,366.94 in the Golf Cart Account.

Accounts with 2017, 2018, 2019, 2020, 2021,2022,2023 and 2024 assessments and late fees not paid:

There are a total of four (4) lots that are Delinquent in 2017, 2018, 2019, 2020, 2021, 2022, 2023, and 2024 dues
with fees totaling $11,732.00. Gate cards have been deactivated for these lots. (CR-039, CN-77, CN-82(paid
$1,000), & CB-287)

Liens have been filed against these 4 lots.
Delinguent Accounts:
There are Six (6) properties that are in foreclosure totaling $64,854.87 and given to the Attorney for processing.
The amount owed consists of yearly assessments for 2015, 2016, 2017, 2018, 2019, 2020, 2021, 2022, 2023, &
2024 special assessments, attorney fees, late fees, court filing costs, lien fees, mowing, upkeep fees, and/or fines.

CR-055 $11,487.73 CR-059 $11,473.73 CR-060 $10,824.04
CR-061 $9,829.04 CR-086 $11,178.16 CR-087 $10,062.17
Gate cards have been deactivated.

Grand Total owed to Cedar Blue for delinquent accounts and in foreclosure = $76,586.87.



FY24 Operating Expenses | |
Jun-24
Account (Over)/Under
Account Description Number FY24 Yearly Budget | FY24 Monthly Budget Expenses Budget
Bank Charges 60100 $1,400.00| S 116.67 | S 132.40 (515.73)
Computer/Internet Charges 60210 $1,000.00| S 8333 (S 83.00 $0.33
Fuel 60240 $5,600.00{ $ 466.67 | $ 428.63 $38.04
Insurance 60260 $44,000.00| $ 3,666.67 | § = $0.00
Legal and Professional Expense 60280 $10,000.00] S 83333 | S 600.00 $233.33
Lien and Deed Fees 60320 $500.00{ $ 4167 | S 72.00 (530.33)
Office Expense 60340 $2,500.00{ $ 20833 | S 317.49 (5109.16)
Postage Expense 60345 $1,000.00| S 83339 s $83.33
Payroll Expense 60360 $184,000.00| $ 15,333.33 | $ 16,064.22 ($730.89)
Property Taxes 60380 $2,000.00| S 166.67 | § = $166.67
Repairs and Maintenance 60400 $90,000.00( $ 7,500.00 | $ 7,388.68 $111.32
Travel Expense 60420 $500.00] $ 4167 | S B $41.67
Entertainment Expense 60430 $1,000.00| S 833315 1,000.00 (5916.67)
Utilities 60440 $129,000.00| S 10,750.00 | S 12,227.41 (51,477.41)
Uniform Expense 60550 $3,000.00| § 250.00 | S 317.88 (567.88)
Training Expense 60555 $500.00{ $ 41.67 | S - $41.67
Federal Taxes 99000 $0.00| $ - |S . $0.00
Golf Cart Fund Expense 15250 $13,000.00| S 1,083.33 | $ - $1,083.33
Totals 489,000.00 | S 40,750.00 | § 38,631.71 | § 2,118.29
Utilities Breakdown:  Trash: $2,135.03
Water: $7,099.00
OG&E: $2,683.09
Phone: $310.29
Propane $0.00
total $12,227.41

Previous Month Utilities: Trash-$2,782.43/Water-$5,370.00/OG&E-$1,857.56/Phone-$329.08/Propane-$220.00

(Total this month vs last = + $652.20)

Overages:
Bank charges-increase in fees. Lien & Deed Fees-4 liens filled. Office expense-Yearly carbonite fee.

Payroll-3 pay periods. Entertainment-fire works. Utilities- water for pool. Uniforms-price increase.

Balance
Golf Cart: Income $150.00 Expense $0.00 $12,366.94
Infrastructure Account:
Previous Balance: $62.86 New Balance: $62.86
Income: $0.00
$0.00 (interest)
Survey Expense: Expense: S0.00
Labor/Material $0.00
$0.00
Respectfully submitted;
Bruce Arnold / Finance Committee Chairman
lof1l
7/18/2024 Jun-24



Maintenance / Infrastructure Report
July 20, 2024

Chair: David Ponder
Staff Supervisor: Jackie Ponder

Committee Members: Lloyd Coppin
Mike Smith
Rita Ham

Jerry, Christopher, and Dalton have been mowing and weed trimming, picking up tree
branches and limbs throughout the park.

The maintenance staff have replaced a main 4" inground valve in the Ceder Blue
Area, two inground valves in Cedar North. They have repaired sewer clog in cedar
creek, one in goose lake, and one in cedar north. Thank you, Lloyd, for volunteering
your time to dig it out. Dalton and Christopher replace a relay switch on lift station
at the Coast-to-Coast area.

Thank you to our maintenance staff for their hard work and dedication.

Committee Chair Park Manager
David Ponder Jackie Ponder

A Roll off is being provided to property owners for your convenience. Trash dumpsters
are for household trash only. This does not include tree branches or limbs in the roll off or
dumpsters. The limb yard is open on Fridays from 8:00 am — 2:30 pm. A trailer has been
provided in the dumpster area for metal and appliances. Please dump accordingly. The
Sulphur Municipal Authority hours of operation for their landfill are the 2" Saturday of
every Month and every Friday 8:00 am to 2:30 pm. (Permits for Saturdays must be
purchased on Friday).



