Cedar Blue Property Owners Association
Board Meeting Minutes
June 15, 2024

Board Members Present: Brooke Bow, Bruce Arnold, David Ponder, Lloyd Coppin, Rita Ham, Mike Smith, Joe
Mitchell and Jackie Ponder {Park Manager}

Board Members Absent: Roy Branch, Rachel Gustin

Property Owners Present: 34

Call to Order: The Board Meeting was called to order at 11:00 am by Brooke Bow

Moment of prayer / silence: Moment of silence observed.

May 2024 Meeting Minutes were approved in Executive Meeting:
A motion to accept the minutes as written by: Rita Ham

Seconded: Lloyd Coppin
Motion approved by majority.

Committees:

Committees have been created and implemented to oversee different areas within the park. Each committee
has authorization to take care of certain actions and will present a written report every month that will become
a part of the minutes. You will see that there are times when more than one committee can be involved in a
project. If you would like to volunteer to be on any of the committees, please email/contact any board
member. Cedar Blue welcomes your help, ideas, and suggestions. These committees and their members will be
posted on the website.

Finance Committee:
Chair: Bruce Arnold
Members: Brooke Bow, Roy Branch, Rita Ham, Jackie Ponder

e Financial Report presented by Bruce Arnold. (Report is attached)
o Over budget $9951.57
= 3 pay periods, fuel refilled, two new office chairs, bulk mail out postage, pool chemical
and uniforms were the items over budget for the month.
e Liens have been filed on 4 delinquent lots (CB-287, CN-77, CN-81, CR-39)

The May 2024 financials were approved in the Executive Meeting.
Motion made by: Mike Smith

Seconded: Lloyd Coppin
The motion passed by the majority.

Maintenance/Infrastructure Committee:
Chair: David Ponder
Members: Lloyd Coppin, Rita Ham, Mike Smith, Jackie Ponder

Jackie Ponder presented the report. (Report attached)
e (Cedar blue faced a terrible windstorm. The community and maintenance team worked hard to clear
down trees and remove limbs. A huge thank you to everyone that helped the park and fellow
neighbors.



e Reminder that the construction gates are to be used when construction trucks are coming in. Please
make arrangements with the office before scheduling the construction.

Environmental Committee:
Chair: Roy Branch
Members: Lloyd Coppin, Rachel Gustin, Mike Smith, Dewayne Denwalt

13 Permits Submitted 3 Final Inspections
Report presented by Brooke Bow. (Report attached)

Reminder, if you have completed your project, please let the office know. We will come around to make the
final inspection of your project.

Insurance Committee:
Chair: Rachel Gustin
Members: Brooke Bow, Rita Ham, Jackie Ponder
Report presented by Brooke Bow

Personnel Committee:

Chair: Bruce Arnold
Members: Roy Branch, Brooke Bow, Mike Smith, Jackie Ponder
No Report

Covenants and Bylaws Committee:

Chair: Brooke Bow
Members: Roy Branch, Rachel Gustin, Mike Smith,
No Report

8. Park Manager Report:
Jackie Ponder presented the Park Manager Report (report attached)

9. Entertainment Committee:

e The current Entertainment Committee has notified the Cedar Blue Board that the 2024 Fall
Festival will be their last event. If you are interested in leading the Entertainment Committee,
please get with Crystal Chambers or let the office know.

e July 2024

o Julye™
=  Food, fireworks
= Kickball has been postponed due to the expected heat. The kick ball and volleyball
tournaments will take place on Labor Day weekend.
e Please share your ideas/suggestions for the committee with Crystal.

10. Old Business:

11. New Business:
e 2024 Annual Election
o Start taking resumes today
o Resumes due into the office by Friday July 26™ at 5:00pm
o The mailing will go out August 3'.

e The board interviewed two people to fill the vacant board seat.



o The person selected will fill the vacant board seat until the upcoming election. At that time, they
will have the opportunity to run again.
o The board welcomed Joe Mitchell
= Joe came to the front and shared a bit about himself. Joe is a lot owner of CB-220 and
CB-221. Heis very happy for the opportunity to serve on the Cedar Blue Board.
o Bruce encouraged everyone present to turn in a resume for the 2024 election.

12. Property Owner’'s Comments:
Clint Saale CC-43: Wanted to know if the vacancy on the board was announced.
Brooke responded that yes there was a vacancy, and he was removed last month.

Robert McDonald CR-28: Wanted more information on the action taken in the May 2024 executive meeting
discussed to be discussed.

David responded that the executive session was a private meeting. Brooke and Lloyd responded that Clint still had
the floor.

Clint Saale CC-43: Clint wanted to know how he could have put in a resume.
David stated he can put a resume in now for it. Clint stated he couldn’t because it was filled by this gentleman. David
stated that he will fill it in the interim, but the spot will be part of the upcoming election.

Maggie Thompson GL-54: Reminded the room that the bylaws state that the board can replace a vacancy until the
next election. There is no need to notify the lot owners.

Clint Saale CC-43: Wanted to know why it was not announced last month and how would he have known about it?
Brooke stated word of mouth is how it would have been known. It was not announced in the public meeting
because that person had not been notified at that time. We as a board owed it to Curtis to be the first person
notified. Just like Maggie said we are not required to announce it at a public meeting.

Peggy Shaw CN-81: Peggy stated she had served on the school board for 27 years. The way the school board handled
a vacancy in the middle of a term... It was the board’s leisure or pleasure to appoint an interim until the next election.
At the next election that person’s name/position was put on that election. Brooke stated that is exactly what we are
doing here. Rita stated that is exactly how our Covenants and Bylaws read that the board will nominate, interview
and make a selection for the interim. Joe will be filling in for the next three months.

Missy Young CR-22: Wanted to know if we could investigate getting baby changing tables for the restrooms at the
family center and the pool. Brooke and Rita agreed we can investigate that.

Robert McDonald CR-28:

Wanted to know an update on the pipe fence.

70 posts have been cut David and the maintenance team will be working on driving the post today after lunch. Once
they are complete the welder hired will come behind and finish connecting the top rail.

Maggie Thompson GL-54:

Wanted to know the status of the 6 lots in the Cedar Ridge area. Bruce updated that the lot owner has an attorney
that has been going back and forth with our attorney. The last offer made was they would give us 1 lot (the worst lot)
if we would forgive the past due amount on the other 5. Our attorney has given them 60 days to respond, or we will
continue to move forward in the process of suing her. The attorney fees acquired will also be added to the fees owed
to this lot. It’s a hard process and the biggest hurdle is the lot owner is not cooperating which is causing further hold
ups in the process. On top of this Murray County is very difficult to work with. In addition to that Murray County
was without a judge for over seven months. We are told they now have a judge. We have been fighting these 6 lots
since 2015 and we are on our 5™ attorney.



Brooke stated the newest attorney did get 2 lots processed through the Sherrif sale in September. However, Cedar
Blue was not paid by Murray County until April.

Bruce added that he went to the sale and had to be the auctioneer for Cedar Blue. Murray County also charged $450
per lot for the processing and auctioneering of the two properties.

Also, we have gotten several questions regarding the yellow tax signs on 5 lots throughout the park. The signs stated
that Murray County would be having a tax sell and that these 5 lots were on the list. All 5 lot owners have now paid
their taxes. He just wanted everyone to know the taxes are different than the dues owed to Cedar Blue. 4 of these
lots are the lots we have filed liens on.

Randy Shaw CN-81: Wanted to know more about the CN-82 lot with the resent lien filed on it. Jackie believes the lot
owner owes around $1800 since it’s two years past due. Jackie just filed the liens Tuesday June 11%™. Peggy Shaw
asked if the owners of CN-82 could continue to come to the park as usual if they paid the past due amount. Bruce
said yes.

Barry Skyes GL 36-37: Wanted to know about the potholes on the main road. Jackie stated we have contacted the
first contractor to come out and make that right. However thus far he hasn’t remedied the situation. We haven’t
filled the holes because the contractor had promised he would. However, David will be putting some gravel in the
holes today.

Unknown Name: Thanked David for helping on their roads. The entire room thanked David.

13. Adjournment:
A Motion was made to Adjourn by: David Ponder

Seconded by: Lloyd Coppin
Motion passed by the majority.
Board meeting adjourned at: 11:39 am



A part

Cedar Blue Property Owners Association
Finance Committee Monthly Report
May 2024

Bruce Arnold, Chairman

Roy Branch

Brooke Bow

Jackie Ponder
Additional income/ Money collected: Processing Fee-550.00 Covenant Violation-$0.00. Excessive Use-$21,050.19.
Golf Cart Registration-5285.01. Golf Cart Violations-$200.00. Construction permits-$1,968.00. Construction
Penalty-50.00. Coast to Coast-$680.00. Late Fees-$1,800.00. Family Center Rental-$0.00. Gate Card Replacement-
$150.00. Yearly Gate Card Purchase-$0.00. Mowing penalties-50.00 Washer/Dryers-$706.25. Air Machine-$9.63.
Unauthorized Dumping-$0.00. Destruction of Property-$0.00. Water Usage Penalty-$0.00. Misc./Donations-
$200.00. Lien/Court Fee-Reimbursement-30.00. Attorney Fee-Reimbursement-5$0.00. Infrastructure Assessment-
$0.00. Notice of Publication {reimb.) $0.00. Property Tax (reimb.) $0.00. 2015,2016,2017 Assessments-$0.00.
2018,2019,2020-Assessments-$0.00. 2021,2022 Assessments-$0.00. 2023 Assessments-$0.00. Return check
charge-529.00. Postage refund-$0.00.

Review of Financial Report for May 2024.

Operating Account & Money Market Account
For the month of May 2024, the Park received $23,523.24 in Ordinary Income. Expenses for the month of May
2024 were $47,034.90,
We are over budget for the month of May by $9,951.57.

Infrastructure Account
For the month of May 2024, the Infrastructure Account balance is still at $62.86. This amount will remain in the
account for any emergency repairs or as needed for park Infrastructure.

Total of all Accounts (Operating Account, Money Market Fund, and Infrastructure Fund) is $639,936.75.

Golf Cart Account
For the month of May 2024, the park received $485.01 in income and $1,037.92 in expenses (3 loads of gravel)
leaving a balance of $12,216.94 in the Golf Cart Account.

Accounts with 2017, 2018, 2019, 2020, 2021,2022,2023 and 2024 assessments and late fees not paid:

There are a total of four (4) lots that are Delinquent in 2017, 2018, 2019, 2020, 2021, 2022, 2023, and 2024 dues

with fees totaling $12,660.00. Gate cards have been deactivated for these lots. (CR-039, CN-77, CN-82, & CB-287)
Liens have been filed against these 4 lots.

Delinquent Accounts:

There are Six (6) properties that are in foreclosure totaling $64,854.87 and given to the Attorney for processing.
The amount owed consists of yearly assessments for 2015, 2016, 2017, 2018, 2019, 2020, 2021, 2022, 2023, &
2024 special assessments, attorney fees, late fees, court filing costs, lien fees, mowing, upkeep fees, and/or fines.

CR-055 $11,487.73 CR-059 $11,473.73 CR-060 $10,824.04
CR-061 $9,829.04 CR-086 $11,178.16 CR-087 $10,062.17
Gate cards have been deactivated.

Grand Total owed to Cedar Blue for delinquent accounts and in foreclosure = $77,514.87.



FY24 Operating Expenses [ ] [
May-24
Account (Over)/Under
Account Description Number FY24 Yearly Budget | FY24 Monthly Budget Expenses Budget
Bank Charges 60100 $1,400.00| S 116.67 | S 159.46 ($42.79)
Computer/Internet Charges 60210 $1,000.00| § 83.33(S 83.00 $0.33
Fuel 60240 $5,600.00 S 466.67 | S 906.00 ($439.33)
Insurance 60260 $44,000.00] $ 3,666.67 | S - $0.00
Legal and Professional Expense 60280 $10,000.00f S 83333 (S 866.30 (532.97)
Lien and Deed Fees 60320 $500.00| S 41.67 | S . $41.67
Office Expense 60340 $2,500.00[ $ 208.33 | $ 296.05 (587.72)
Postage Expense 60345 $1,000.00| S 8333 |5 256.94 (5173.61)
Payroll Expense 60360 $184,000.00| $§ 15,333.33 | $ 21,211.29 ($5,877.96)
Property Taxes 60380 $2,000.00| S 166.67 | S - $166.67
Repairs and Maintenance 60400 $90,000.00{ $ 7,500.00 | $ 11,311.93 ($3,811.93)
Travel Expense 60420 $500.00] S 4167 |S = $41.67
Entertainment Expense 60430 $1,000.00| $ 8333|3S 26.26 $57.07
Utilities 60440 $129,000.00| $ 10,750.00 | § 10,559.07 $190.93
Uniform Expense 60550 $3,000.00| $ 250.00 | $ 320.68 ($70.68)
Training Expense 60555 $500.00( S 4167 | S $41.67
Federal Taxes 99000 $0.00| S - S - $0.00
Golf Cart Fund Expense 15250 $13,000.00 S 1,083.33 [ S 1,037.92 $45.41
Totals 489,000.00 | S 40,750.00 | $ 47,034.90 ($9,951.57)
Utilities Breakdown: Trash: $2,782.43
Water: $5,370.00
OG&E: $1,857.56
Phone: $329.08
Propane $220.00
total $10,559.07

Previous Month Utilities: Trash-$2,429.03/Water-$6,609.00/0G&E-$2,225.89/Phone-$311.29/Propane-$0.00

(Total this month vs last = - $1,016.14)

Overages: Bank charges, Fuel-price increase. Legal expense-State pool licence. Office expense-new office

Golf Cart:

Previous Balance:

Survey Expense:
Labor/Material

Respectfully submitted;

Income

Income:

Expense:

Bruce Arnold / Finance Committee Chairman

lof1l
6/9/2024

$485.01

Expense

Infrastructure Account:

$62.86

$0.00

$1,037.92

New Balance:

$0.00 (interest)

$0.00

$0.00

$0.00

chairs. Postage expense-bulk mailout. Payroll-3 pay periods. Repairs & Maint.-Pool chemicals.
Uniforms-price increase.

Balance
$12,216.94

$62.86

May-24



Maintenance / Infrastructure Report
June 15, 2024

Chair: David Ponder
Staff Supervisor: Jackie Ponder

Committee Members: Lloyd Coppin
Mike Smith
Rita Ham

Cedar Blue has had about 7" of rain since our last meeting with some storms that
caused a bunch of tree damage in our park. The Maintenance guys have been mowing
and weed ftrimming trying to catch up from all the rain and cleaning up the trees and
limbs from the storm.

Jerry, Christopher, and Dalton changed out a lift station pump in Cedar Creek, one
in Cedar North, surged a sewer clog in the CB area, they also changed two inground
water valves in the CB area, one in Cedar Creek and one in Cedar North.

Property Owners that have construction workers coming into the park with trucks
or heavy equipment need fo use the side construction gate. You can contact the
office to make arrangements to have it unlocked.

Thank you to our maintenance staff for their hard work.

Committee Chair Park Manager
David Ponder Jackie Ponder

Containers are provided for household trash ONLY. A roll off is provided for your
convenience. This does not include tree branches or limbs in the roll off or dumpsters.
The limb yard is open on Fridays from 8:00 am - 2:30 pm. A trailer has been provided
in the dumpster area for metal and appliances. Please dump accordingly. The Sulphur
Municipal Authority hours of operation for their landfill are the 2" Saturday of every
Month and every Friday 8:00 am to 2:30 pm. (Permits for Saturdays must be purchased
on Friday).



