Cedar Blue Property Owners Association
Annual Meeting Minutes
September 1, 2024

Board Members Present: Rachel Gustin, Roy Branch, Bruce Arnold, Brooke Bow, David Ponder, Lloyd Coppin,
Rita Ham, Mike Smith, Joe Mitchell, and Jackie Ponder, Park Manager.

Board Members Absent:

Property Owners Present: 60 property owners were represented today.

Call to Order: The Annual Board Meeting was called to order at 1:00pm by President, Rachel Gustin.

Moment of prayer / silence: Moment of silence.

Approval of the Annual Meeting Minutes for September 3, 2023:
A motion to accept the minutes as written by: Roy Branch
Seconded by: Rita Ham

The motion passed by the majority.

Committees:

Committees have been created and implemented to oversee different areas within the park. Each committee
has authorization to take care of certain actions and will present a written report every month that will become
a part of the minutes. You will see that there are times when more than one committee can be involved in a
project. If you would like to volunteer to be on any of the committees, please email/contact any board member.
Cedar Blue welcomes your help, ideas, and suggestions. These committees and its members will be posted on
the website.

Finance Committee:
Chair: Bruce Arnold
Members: Brooke Bow, Roy Branch, Rita Ham, and Park Manger Jackie Ponder

A motion to approve the 2024 Year End financials by: Rita Ham
Seconded: Roy Branch
The motion passed by the majority.

Bruce Arnold presented the Annual financial report and the 2025 Budget.
Thank you for your continued efforts to conserve water.
The 2024-2025 Annual Assessments will not be increased.

Maintenance/Infrastructure Committee:
Chair: David Ponder
Members: Lloyd Coppin, Rita Ham, Mike Smith, Joe Mitchell, and Park Mgr. Jackie Ponder

Brooke Bow presented the report, and it is attached.

Environmental Committee:
Chair: Roy Branch
Members: Rachel Gustin, Mike Smith, Lloyd Coppin, Joe Mitchell, and Dewayne Denwalt




8.

9.

10.

11.

Roy Branch presented the Environmental report for the year. The Environmental Committee approved
90 construction permits this past year. 3 of the 90 permits were for 401 plus projects. The committee
has completed 32 final inspections.

If you have a completed project, please call the office for a final inspection.
The report is attached.
Insurance Committee:

Chair: Rachel Gustin
Members: Brooke Bow, Rita Ham, and Park Manager Jackie Ponder

Personnel Committee:
Chair: Bruce Arnold
Members: Roy Branch, Brooke Bow, Mike Smith, Joe Mitchell and Park Mgr. Jackie Ponder

Covenants and Bylaws Committee:
Chair: Brooke Bow
Members: Roy Branch, Rachel Gustin, Mike Smith, Joe Mitchell

Park Manager Report.

Brooke Bow presented the Park Manager Report. Report attached.

Entertainment Committee:

e Fall Festival will be October 19t
o Donations will be needed for the silent auction and candy
o Activities will include
=  Chili Cookoff
*  Food Truck
= Costume Contest
=  @Golfcart decorating contest
= Lot decoration contest
= Kids Games
= Silent Auction
= 50/50 pot
®"  Trick-O-Treat

Property Owner’s Comments:

Don Warlick CB-122: What determines if the park will receive a rate/dues increase? Bruce explained that a review
of the financials and predicted budget determinations the need to increase dues or not. This year we are fortunate,
and dues will not be increasing.

Diedre Williams CB-296: Wanted to know if there was going to be a sheriff Sell in September? It was determined
she was reading the minutes from the 2024 annual meeting.

New Business:

Recess Called to Motion: Roy Branch
Second: Lloyd Coppin

Time 1:30pm

Reconvened 2:17pm

The new Board Member: 3-year terms- Kathy Aebi, Joe Mitchell, Barry Sykes-2-year term- Robert Moyers



12.

13.

Board Members went into Executive Session directly after Board Meeting adjourns for the election of officers and
committee members.

Old Business:

The Cedar Blue Board would like to thank Roy Branch, Bruce Arnold and Rita Ham for their time served on the
Cedar Blue Board.

Adjournment:

A motion to adjourn was made by: Mike Smith
Seconded by: Lloyd Coppin
Motion carried by majority.

Board meeting adjourned at: 2:26pm



$123pNg ¥ZAd SA ¥TAd

OsIN BLYLLLS

‘HiId €0°006'€5$

(Ae@ Aujey woly pasn junowy)

sesuadx3 [euolPPY 00°'G96°291$ 16'790'601$ aWooU| |euoIppPY
196png J18A0 61°629V9L$ 00'596'291$ sosuadx3 |euonippy

00°596°291$ 61°6/9'v91$  19Bpng J8nQ

00°068°'G$ Asuoig 61°6/9€G9 $ ¥20Z A / sesuadx3 |enjoy

00°00Z'6% 1aMo MaN

00'6/8°/¥1$ 0000068y $ wodu] pauueid jejoL

00°00%'¥2$ [oABID pay 00°000°c} $ 3woouj yey jjo9

00°G.¥'ezL$ [eas 2 diuO 00°000°9LF  $ - (101/004$ X S10| 089) 2WOdU| JUBWISSaSSY [ENUUY pauue|d

sasuadxd jeuollippy ¥20Z A4 Jo} 18bpng

00'0$ (61°6.9'791) $

00°000'68¥$ ¥20ZAd 186png 61'6/9'¢G59 ¢ ¥20ZAd / sesuadxy jenjoy

00°000'68¥$ ¥Z0ZAd dwoou| 00'000'687 $ 20z Ad 196png

[ _ [ 1ejo ApeaA 20z
IS8J0N

00°000'68¥$ (61°6,9'791$) 61'6,9°€59  $ [00°000'68YS sasuadxy jejo] |

00°000'€L$ (85°TL8S) BOTLE'ET $100°000€L$ sasuadx3 pejejay HeD Joo| 05209

00°0% 00°0$ . $ |00°0% saxe] |elapod| 00066

00°052$ 00°0055 . $ {00°005$ asuadx3 Bujuiel | GGS09

00'00S't$ (92'860'19) 9/'860' $ |00°000°c$ asuadx3 wiojun 06509

00'000°GH#1$ (92'286'STS) 97'786'vV1 $ [00°000°621L% sallN 0¥¥09

00°00L$ (£9'vL28) L9VLTT S |00°000°L$ asuadx3 juswulepsjug| 0e¥09

00°052$ 00°005$ - $ |00°005$ asuadx3 jeael | 02v09

00°000'G.$ (bLZ6V'TETS) v/.'26¥'L2Z  $ |00°000'06% aoueusUlel pue slieday 00¥09

00°00L'L$ 00'99¢$ 00'vES'T $ |00°000°2$ soxe] Anadoid| 08€09

00°000'781$ (¥6°Z8¥'TTS) v6'Z80'S6T S [00°000'¥81L$ asuadx3 |joshed| 09€09

00°00G$ 86'979% T0'ELE S {00°000°L$ asuadx3 abejsod | S¥€09

00°000°Z$ (56°058'TS) S6'0SE'Y $ [00°005'2$ asuadx3 2010 0rE09

00°00€$ 00'06€% 00°0TT $ [00°00G% s894 pas( pue ual 02€09

00°00S'9% 0L'£09'TS 0£°Z6E'L $ |00°000°0L$ asuadx3 |euolssajoid pue [ebaT 08209

00°000'/¥$ (00'€TE'SS) 00'E€TE6Y S [00°000'v+$ 8oueInsu| 09209

00°00S'9% (86'9€T'TS) 86'9€£°9 S 100°009°'G$ [and} 0¥209

00°000'L$ 00'v$ 00'966 S |00°000°L$ sebieyd jaulslu| pue Jendwo) 01209

00°00%'L$ (66'69T5) 66'695'T S |00°00%'L$ sabieyd ueg 00109

1enjoy asuadx3y 19bpng vzoz 8[}] JUno2dYy Juno2oYy
SA Jebpng 1Moy $Zoz _,

196png pasodoid 5z0z / @suadx3 yZAd SA 19Bpng vZAd
140d3¥ FONVNIJd N3 ¥VIA ¥202ZA4 INT19 ¥va3o

YZ0z/¢
T40T5s



lofl

CEDAR BLUE FY2024 YEAR END FINANCE REPORT

Prepared by: Bruce Arnold, Treasurer

Income/Expense
Income:
Assessments:
2015 Collection S 1,100.00
2016 Collection S 1,100.00
2017 Collection S 1,100.00
2018 Collection S 1,200.00
2019 Collection s 1,200.00
2020 Collection S 1,200.00
2021 Collection S 1,300.00
2022 Collection S 1,300.00
2023 Collection S 2,630.00
Processing Fee S 425.00
Covenant Violations S -
Excessive Use $ 30,954.70
Golf Cart Registration  {=556 carts) S 14,195.00
Golf Cart Violation S 300.00
Construction Permits S 5,324.00
Construction Penalty 3 500.00
Coast to Coast S 9,185.00
Family Center Rental S 1,600.00
Gate Card Replacement S 1,175.00
Yearly Gate Card Purchase S 2,520.00
Mowing Penalties S 4,100.00
Washer & Dryers S 8,190.90
Air Machine S 21.21
Unauthorized Dumping 5
Donations S 815.00
Miscellaneous S 400.00
Water Usage Penalty S 500.00
Destruction of Property Penalty s 423.50
Lien/Court Fee Reimbursement S 500.00
Attorney Fee Reimbursement S 4,429.44
Postage Reimbursement 5 50.00
Return Check Charge S 87.00
Infrastructure Assessment S 645.00
Late Payment Penaity S 8,682.66
Notice of Publication Reimbursement S 185.44
Property Tax Reimbursement S 1,696.12 | & 109,034.97
$ 109,034.97
Grand Total Addtional Income: $ 109,034.97
3 109,034.97
Expense:
Total Expense: $ 653,679.19
Budget Total: $489,000.00
Total Expense: $653,679.19
Diff. -$164,6791 9 over Budget
$164,679.19

$109,034.97 | Additional income

$55,644.22| Total net over budget
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Maintenance / Infrastructure
Annual report
September 1, 2024

Chairman: David Ponder
Staff Supervisor: Jackie Ponder

Committee Members: Lloyd Coppin
Rita Ham

Mike Smith

Joe Mitchell

Jerry, Christopher, Dalton and Jaybo have done a great job, a big thank you goes
out to them for all the hard work and dedication. They are keeping the Park looking
good.

The Maintenance department plays a big role in the operation of Cedar Blue. They
make sure the entire park is functioning properly.

Containers are provided for household trash only. This does not include tree branches, limbs, lumber or any
type of furniture. Reminders are given about the limb yard that is open on Friday for cuttings disposal. There
is no location on Cedar Blue property for this. A trailer has been provided in the dumpster area for metal and
appliances. Please dump accordingly.

The maintenance crew is always willing to help out when there is water or a sewer issue at your property.
REMEMBER the staff is limited on what we will allow them to do. If the water or sewer is on the Cedar Blue side
then maintenance will repair. Should there be any other issues and it is the property owner responsibility to
repair; staff will not make any allowances for those repairs. The responsibility falls back to the property owner.
Cedar Blue will do our part and we ask that all property owners do so too.

A friendly reminder: PLEASE do not dispose grease, baby wipes or feminine products into the
sewer system. This clogs the sewer line and causes lift stations to go out and need replacement.



